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TMSC Network

Dear all TMSC members,

It is our editor’'s team to aim at improving our internal
communication among all employees in TMSC as well as MCl's
affiliates, thus, we launch promptly the “ TMSC Network “ . We also
intend to use this internal journal for “ Celebration of 14n TMSC’s
Anniversary” It is the first step for our working team ( Editor’s
team ) but not to the last one for sure. On behalf of editor team,
| am confident that we shall improve it better and better for the
next issues .

On this 14n TMSC's Anniversary ; it means the youth,
the age of exploring, the challenging, the age of courageous ness
and brave doing as the journal slogan “Celebration of 14n TMSC’s
Anniversary; Go Far:Challenge”, |would liketo bless our TMSC
to grow sustainably andto be healthy forever.

| also would like to add my sincere wordto never-ending
thank all management to let our team have a channel of showing
our capahility for continuous improvement on internal communica-

tion in our TMSC'’s family.

July - September 2011
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Sawasdee Krab

Congratulations and best wishes on 14th anniversary
of TMSC. We know that TMSC started in the face of
economic hardships. Baht Shock occurred on July 2™ of 1997
when it was just the next day of TMSC establishment.

Management and Employees made concerted efforts to

overcome hardships. As a result, TMSC has gained the stable
profit since several years ago. | greatly appreciate selfless ef-
forts of our forefathers, all member of TMSC and MCI’s sup-
it Mr. Mitsuhiro Maehama
However, this stable situation will never continue forever Managing Director
without next move, as all products have life cycle as you know.

In order to achieve further development, it needs next actions

from us. It means that we have to enhance development of hu-

man resources, develop the new products, and continue safety-

first operation.
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Hello, all employees
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Mr. Sumon Suwanpatra

Chairman

This is the first newsletter of TMSC which is the good idea of our new Managing Director,

Mr. Mitsuhiro Maehama, wishing TMSC have an intermal media and a communication among MClI’s

affiiated companies such as Singapore and China. What | want to transmit to all employees is

Talent Management, Change, Innovation, etc. which may be presented on the next occasion.

Even though this is for celebration of 14" anniversary of establishment of TMSC, the former

associate company, in fact, has been founded since 1973. Absolutely, there were many stories from

the past until now. The persons who have worked with us for long time from the pioneer age such

as Khun Veerapan, Khun Thaveesak or Japanese expatriate e.g. Mr. Hikita, Mr. Tachibana and

other employees have certainly the good memories and feel like to share this feeling to everybody.

For this special occasion, | wish all TMSC’s employees always be happy and success in

your life. Meanwhile, | also hope you contribute to the company’s success in order to be able to

compete with ASEAN and Global stage as well.

TMSC Network July - September 2011
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Mr. Mitsuhiro Maehama
Managing Director
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New Management Interview
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Q: To let the employee know more about you, could
you please introduce yourself?
A: For the private issue, my birth place is Hokkaido
where is in the northern part of Japan and has much
snow in winter. So | have enjoyed sking since | was
young. | also like reading books, playing and watching
sports, and having communication by drinking parties.
| have a wife, a son and a daughter which now stay in
Tokyo. About my work, | started working at Mitsui
Toatsu Chemicals as a researcher in 1984 after gradu-
ated from master course of Hokkaido University. Then |
moved to Laboratory in Yokohama, Shimonoseki Fac-
tory, Overseas affiliate in Surabaya and Head Quarters
in Tokyo.

My jobs were R&D of Paper Chemicals and Ad-
ditives for Cement, Marketing & Production of Paper
Chemicals and Adhesives in Indonesia, and Sales &

Business planning of Petroleum resins and Polyolefin

additives.

Q: How did you feel after being informed that you have
to take a new assignment in Thailand?

A: | was very surprised because Mr. Ando at that time
has worked for TMSC only two years. | think Ando-san or
his family might get sick or had some problem, but this
was not the case. Anyway, | had a good feeling for

Thailand and looked forward to working for TMSC.

TMSC Network

Mr. Mitsuhiro Maehama

Q: What did you prepare for living here?

A:What | prepared before coming here are golf shoes
and gloves because | heard that M.D should play golf in
Thailand. Another thing is a digital photo frame to

display my family’s pictures.

Q: You've been working here for a while. Can you tell
me what is different in working style between Thai and
Japanese or other countries that you've worked before?
A: Absolutely, its difference has both of good and weak
point. Firstly, Thai people try to improve themselves by
study and work life balance in Thailand is much better
than Japan. But, on the other hand, | feel it should be
better if you express opinions more to your senior
because your senior sometimes takes a mistake and

needs positive opinion from young generation.

Q: Which direction would you take TMSC to grow up?

A: | would like to find new business following UU and IR
business and grow up it as the third pillar of TMSC and
also strengthen our presence in MCI as well as step for-
ward to be the one of core companies in South East

Asia.

July - September 2011 5



The Past of Future
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“At that time, cur compaony had onlyone reactos. The f
reacior was going to be built when | joined Siam Resin Chemical, We
had to do almest everything by ourselves such as constructing road,
buidhing shelter and soon.. ™

K. Thaveesak told us as we asked him to lak obout the
atmosphere when he firstly joined the company: He has been work-
ing here since 1978, starting by being a trainee and then applying
for a job ofter groduntion.

“We had anly 7 officers at the office and not more than 30
peaple in factory. Though, | was served as R&D stoff, | also had o
work in preduction part or sometimes worked in night shift to substi-
tute those: absent™ he continued with big smile.

“The 1" researched product was Emulsion. Since Siam
Resin never had this product before and it was new product, | also
had to accompany salesperson to support on technical service &
product information.™

When we asked him (o lell us about his impression, he
revedled that there were both good and bad memories but for the
good ones, firstly wos when K. Sumon decided to recruit him even
though his comment was very siraightforward when showing per—
sonal opinion even he was inexperienced and very new here.

“Another impression was being lought and cultivated
knowledge by Mr. Yokolo. He was very gooed of example of undis-
couraged person. This equipped me with daring personality. The last
were my other special teachers, Mr. Tachibana and Mr. Prasaol,
It wos a great time learning from both theory and operation here”

“Working atmosphere in the pasl and present are surely
different, let's say..more people, more varieties of products. Any-
hiow, | think that our technology and know-how haven't been devel-
oping: in a proper pace. 30 years ago, we hod to 100% produce
manually ond we do still have to do the same for some products 30

years lnter”

July - September 201 1 6
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Regarding to his vision on TMSC future, he said that
“As the world is being dwindled and dynamic and we dlso
became regional chemical company, it's time that our organi-
zation must change ond adjust ourselves or else we can't
cope with any problems or obstacles. To be ready. we must
follow up other countries” news and try to understand theirs
ideos and cultures distinctly. If TMSC people can get this
concept clearly, it’s not hard to handle with anything.™

Last but not least. for this special cccasion of 14
years anniversary of our company. Mr. Thaveesak has some
ideas to share with us.

“l wish to see TMSC as learning and striving for
excellent organization with the atmosphere of love and gen-
erosity, These cultures are primarily factors enabling our
soclety to grow strongly and sustainably. Apart from this,
we should be educated with listening culture, to fisten and
think carefully before judging. The last thing is brave in doing
the right thing. Dont be afraid of failure, especially in the
atmosphere of love and understanding. | believe that our
company can grow strongly and sustainably with happiness
happened in all TMSC people’s mind”

Hope that you guys may bring these ideas to
apply with daily life or your werks. Doing what we love

and do love in whaot we do....
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Left: Ms. Boonchoo Chaobangplee (A1) and

Right: Ms. Pranee Chareonwong (A2),
old years colleagues of TMSC.
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Q: From this point, please introduce yourself.

A1; | have five children. One has passed away.

I have been working here for 36 years. My third child also works here.

A2; | have three children but my husband passed away.

Q: How come did you work with TMSC?

A1; At first | worked here as janitor, providing cleanliness in factory,

then | moved to lab, washing glasses and other equipments so | have leamed
about the department’s jobs, processes and could support department in
various jobs.

A2; | was served as maid, but when it was lack of manpower in the lab,

| had the chance to help team in various jobs. Well, almost same as Choo.

That means you two are the pioneers of TMSC, Whatis

the most impression in TMSC?

A1 ; Impression, Well. | am impressed in work, | understand in my job,

So | am very happy.

A 2; Since economy crisis in 1997, although we didn’t get bonus but we still

supported each other. | worked with nice Supervisor, fiendly manager .
He found my potentiality, although | have low level in education but

he saw my ability. That makes me proud.

Q: Atlast, do you have any statement to colleagues?

A1 ;yes, we work here as brotherhood. | want to tell you guys that you
should have 3 things while you’re on duty; Diligence, Honest a nd Patie nce.
By these 3 things you would succeed your goal. You should concem that
Company'’s job is your job. My duty concems an experiment. The result can
tumn out to be good or bad depending on formular. | have to always improve

myself.
A2; | wish you be loyal in your work and try your best. | have been

working here for 37 years and I’'m appreciated TMSC who gives big

chance to me and still hires old lad y like me until I’ ve got retired.

A1; Working with TMSC is the best. | have good and reasonable
supervisor, sharing ideas which could help my job done. Whoever
leaves here to another would eventually realize that TMSC is better.

Even others are good, but for our life-quality, TMSC is the one.
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Award Tax by Section 40 (8)
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Referring to taxable income, the award may be considered as one
of taxable income according to the Revenue Code, Section 40 {8) “Income
Categories” which is stated as below."Section 40 Assessable income is
income of the following categories including any amount of tax paid by the
payer of income or by any other person on behalf of a taxpayer.

“(8) Income from business, commerce, agriculture, industry, transport or
any other activity not specified in (1) - (7).

The amount of tax under paragraph 1, which is paid by the payer
of income or by any other person on behalf of taxpayer on any category
of income or in whichever tax year, shall be treated as income of the same
category and of the same tax year as the income where payment of tax is
made.”

If you win a prize or award in a television or radio quiz program,
beauty contest, or other events, you must not only pay for withholding tax
5% of the prize value but also include its full value in your taxable income
and report it in PND 90 by the end of next March.

Therefore, if you consider that it is unreasonable value or you cannot
pay for the tax, you should aware to accept a prize.
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Fun Facts

By: Mr.GEAR

Which Level of ‘Drunker’ you are ?
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An Observer from well-known institute has classified
level of drunken people to five classes below;
Class 1 : Smart For your first drink. You will know every
universal things, and become expert in every issue which
everybody talking.
Class 2 : Good looking At this level, you could find that
you are the most gorgeous person in the area so every-
one would pay attention to you.
Class 3 : Rich You become billionaires, have plenty of
cash and can pay drinks for everybody in the club. Even
it unsatisfied you, you also bet in every gambler games.
Class 4 : Bullet Proof You dare to charge to anyone
without any fear. No one can harm you because you are
the best fighter.

Class 5 : Invisible This level has preserve for Ultimatum.
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World's Tales

By: PICHY
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Prediction from Wired Magazine UK, Charlie Burton, aboul

future technology which will become real in next few years

2013: Rapid bio assay, sludying effecls of drugs on the body

i 2018

aunsal Teledildonics dmsunisil
iAW Sugdnsodlveanlnaimes

will get simpler and quicker with accuracy and instant.

2014: Robots with true Arificial Intelligence, but helpful machines

nonetheless.
e nsdmrdintud Sadulnstninamand . ) . =
di SRR Life-browsing, Software which make our lives go digital.
it ;
i mSUANIRIEV0 5015, Intelligent advertising posters, Adjust to your presence
AauLeLAuRbaLIe

| 0% e and personally as common as TV ads.
nﬁwmﬂaummmlu“]mmﬂ‘m:mm;ﬂﬂmn

2017: Window power, make a clean contribution to the power

TN Al lada R

nevusaumdni monallsnofisuan wea {1“;* grid in the form of solar-power generating windows.
miﬂ"““mﬁ‘*““:‘”"ﬂ“ Bmiadhami g Intelligent packaging, with RFID chips,
prnilna alisunsufiausnimen TnAAEN Y _ .

Energy-efficient buildings, high-security, less energy
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Active contact lenses , will project words and images

into the eye
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Clean Tips

By: PINKY
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Put inside oven, set heat level to ‘high’ for 2 minutes.
After ‘think’ alarm, ieave stream inside more 2 minutes
Then wipe with clean wet towel
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Then leave inside 5 minutes These mix should gain hygiene
and make nice smell to your oven,
Otherwise, leave your baking soda [Sodium Bicarbonate) for a night, it could absorb smel

5.

.K._
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HR Corner

Happy Workplace :1
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HI, everybody. This is the T magazine giving a
chance to HR Div. to communicate with all empioyees. To be
useful for balancing your work. private life and family, we will
present the 8 ways for making more happiness consisting of
happy body, hoppy heart, happy relax. hoppy brain, haoppy
soul, happy family, happy money and happy society. We can

divide the happiness in organization into 3 parts: hoppiness of Hlabri

our own life, family and organization. This is called *Work-Life = -l-n":l"
Balance™ — that is to say, to equalize working life and private 3 g

life. For this issue, we will show you how to moke hoppy body

and happy heart.

Happy Body (Good health) is heart and body welliness which derive from spending life to be proper with gender, age,
situation and money in the pocket,

Happy Heart (Kindness) in the organization is the most imporiance for coexisting with the other people. Human
beings can net live alene, so we cannot think only for ourselves. We have to give the hespitolity and share the thoughtfulness
to another. Furthermore, we have to know the role of the heads. underling, father. mother and eic.

If we know and play appropriately our roles in both of workplace and home, our life will meet the hoppiness and
the organization will be the good workplace as well.

There are still a fot of ways to contribute cur organization to a happy workplace. Please follow the next part. Bye Bye.
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Coming soon
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fulA94n19 Dharma Lights Our TMSC’s Way
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